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1. General information

2. Learning goals
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4.1. Methodological overview

The methodology followed in this course is oriented towards achievement of the learning objectives. The course will have
both theory and practice sessions:

1. Lectures: Study and individual-student homework. Teachers will explain the main theoretical concepts. Students are
asked to deepen their knowledge reading the recommended bibliography.
2. Practice sessions: Case studies and public presentations will be done all during the course.

4.2. Learning tasks

The course includes the following learning tasks:
® [ ectures: the methodology consists of lectures, questions and discussion, and student autonomous work
® Practice sessions: the methodology consists of case studies, papers and book chapters.

4.3. Syllabus

The course will address the following topics:
Section I: Human Resources Management
1. Management Skills
1.1 Context
1.2. Objectives
1.3. Competences profile
1.3.1. Personal skills



1.3.2. Professional skills
1.3.3. Professional knowledge
1.3.4. Professional attitudes
1.4. Skill Model Application
1.5. Management Process

Section II: The Manager
2.1.  Managerial skills

Managerial qualities
Organizational Managerial Function
1. Organization
2. Activities
3. Human Resources Management
The manager and his organizacional role
1. Effective Management
2. Management Typology
Management and Decision making
Management profiles
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Section lll: Leadership, values and Business Ethics
3.1. Leadership Organizational Role
3.2. Leadership and Motivation
3.3. Leadership and Organizational Climate
3.3.1. Organizational Climate: what is it? Where does it come from? What does it depend on?
3.3.2. Factors: structural, psychosocial and relational.
3.4. Leadership, values and Business Ethics
3.4.1. Do ethical companies exist?
3.4.2. Business Ethics and long-term profitability
3.4.2. Business Ethics Model

Section IV: Coaching and Integral Leadership
4.1. The concept and the process of coaching
4.1.1. What is Coaching?
4.1.2. Objectives
4.2. The actors: coach and coachee
4.2.1. The role of coach and who can do coaching?
4.2.2. The Business Coaching
4.3. The Coaching Process

4.4. Course planning and calendar

The course has 3 credits ETCS (75 hours), distributed as the table indicates:

MONTLY ACTIVITY 1 2 3 4 5 TOTAL

LECTURES 4 4 4 |4 |3 |19
PRACTICESESSIONS |3 [3 |3 |3 |2 |14
EXAM Y
TUTORIALS e
AUTONOMOUSWORK |4 4 4 |4 |a |27

TOTAL 8 8 8 8 8 75
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